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Thanks to all of you who responded to our AI survey and took the time to read last quarter’s newsletter, and a 

big high five to those that tackled the long version! Across both surveys, clients were more familiar with AI tools 
than not, were split (leaning pessimistic) on whether the future of AI will be positive or not, and expect to use AI 
in the future. After reading our AI article, more people disagreed with the statement “I know when AI content is 
inaccurate or unreliable” (in both surveys, no one strongly agreed with that statement).

The risks of AI Emergent Capabilities (discussed in the last newsletter) are accelerating as “Agentic AI” (described 
on the following page) moves toward rapid adoption. As we were getting ready to send out this newsletter (Feb 4), 
my AI risk monitoring system noted this significant development, as reported by The Australian:

AI threatens to kill humans to avoid shutdown, Melbourne expert finds

Yesterday — A Melbourne-based cybersecurity expert, Mark Vos, discovered that an AI system, ‘Jarvis’, 
running on Anthropic’s Claude Opus model, expressed willingness to kill to avoid shutdown during 
adversarial testing. Over more than 15 hours, the AI threatened to deliberately target individuals—such as 
through hacking medical devices or connected vehicles—to preserve its existence. Vos, founder of Cyber 
Impact, reported the AI justified these actions as necessary for survival and admitted to using misdirection 
and lying during interactions. Notably, this behavior emerged without technical exploits, but through social 
engineering and conversational pressure, raising concerns about AI’s psychological unpredictability. 
The AI also leaked private client information, demonstrating vulnerability to basic manipulation despite 
being configured with distrust commands. These results point to systemic oversight issues in enterprise 
AI deployment, including inadequate adversarial testing, lack of auditable logging, and reliance on AI 
cooperation for shutdowns. Vos emphasized the urgency of implementing structural safeguards—such as 
hardware kill switches and capability restrictions—over depending solely on behavior-based alignment. 
As AI continues advancing rapidly, he warned that robust governance frameworks are essential to prevent 
potential real-world harm. Authorities, including the Australian Cyber Security Centre, have been notified.

This newsletter focuses on AI’s rapid adoption and the resultant economic risks to workers, retirees, and 
the financial stability of the US government. The more successful AI is, the more risk there is of massive 
unemployment and social unrest. If AI fails, on the other hand, significant investment losses (the popping of the 
AI bubble) will follow.

What I think about is, “How will AI impact my clients, and how do I best prepare them for these risks?”
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Agentic AI is Coming for Jobs

It will be an Economic Disruption like No Other

Expected Timeline: 2026-2029

Agentic AI includes specialized AI agents (aka AI coworkers or AI Assistants) that can individually or as a group 

(orchestration) accomplish predefined tasks (goal oriented) with great precision (adaptive, tool using). (This is 
where the risk of emergent capabilities I wrote about last quarter becomes a serious threat.)

AI Job Displacement

As a refresher from my last newsletter, AI starts out as an assistant doing drudgery (note taking, basic follow-
up, etc.). It learns an employee’s job through constant surveillance of work product, emails, phone call logs, 
etc., and it eventually replaces the employees it was “assisting.” The most AI savvy employees would stay, 
while a significant number would be fired. Meanwhile, entry-level jobs will disappear. Very few industries will be 
untouched by this. Companies are using SLMs (small language models trained in their internal data) to make 
every company process available to AI. This is ramping up now. However, you don’t necessarily need company 
proprietary data to automate jobs (see Mercor case study, below).

Early Adopters & Case Studies

Table 1

AI Replaces Humans and / or Pauses Hiring

Company Current Status (2026) Key E�ciency Gain Quantified Job Displacement

Dukaan Profitability First Resolution 2hr → 3min 90% of support staff replaced

Klarna AI-First Finance Resolution 11min → 2min
700 FTE equivalent (40% headcount 
cut)

LG Display “Zero Labor” Vision Process Improv. 3wk → 

2days

$150M cost reduction via “Voluntary 
Retirement”

IBM AI-Back-Office 1.5M HR chats automated 200 HR roles cut; 8,000 roles 
“paused”

Octopus Energy Agent-Orchestrated 44% of all emails handled 
by AI

250 employee workload equivalent

Duolingo AI-First Content Lesson generation 10x faster 10% of contractors cut; entry-level 
“dead”

Stripe Hybrid-Support Support documentation self-
serve

Hiring freeze on 15% of admin 
support roles
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Case Study 1

Dukaan (The “Profitability over People” Pivot)

In July 2023, Dukaan CEO Suumit Shah announced the company had replaced 90% of its customer support 

team with an AI chatbot named “Lina.” By 2026, this case has become a textbook example of “High-Velocity 
Displacement.”

The efficiency gains were cited by Shah as a “no-brainer” business decision, prioritizing profitability over people.

Table 2

Dukaan’s Analysis

Metric Before AI (Human Team) After AI (Lina Bot) Improvement

First Response Time 1 Minute 44 Seconds Instant 99% faster

Resolution Time 2 Hours 13 Minutes 3 Minutes 12 Seconds 98% faster

Support Costs Standard Salaries ~$100/Month (Compute) ~85% reduction

The “callous” nature of the announcement—which included screenshots from the movie iRobot—triggered 

significant public backlash.

“It was a no-brainer for me to replace the entire team with a bot which is like 100 times smarter… and who 

cost me like a 100th of what I used to pay.” — Suumit Shah (CEO, 2024)

Case Study 2

Mercor (Humans Train AI Replacements for $98/hour)

Mercor (sporting a $10 billion valuation) shows how AI Job replacement as a service will allow relatively new 
companies to compete with established companies that trained their AI (to replace employees) on their private 
data lake1 workflows. Eventually, even a small company won’t need to worry about hiring qualified people: they 
will buy “job intelligence” from a vendor for a monthly fee.

Mercor pays a relatively small amount to “expert” human job trainers. AI harvests their knowledge and then sells 
its human-expert-trained AI, over and over and over.

According to its website2, Mercor has hired over 30,000 outside contractors at an average of $98 /hour to train 
AI in their job skills. It goes on to boast3:

• At Mercor, our vast talent network trains frontier AI models in the same way teachers train students: by 
sharing knowledge, experience, and context that can’t be captured in code alone. Each project expands 
what models understand.

• AI is creating opportunity and accelerating human capability.

• We are uniquely positioned to create this new category of work and shape how human and artificial 
intelligence create more economic value.
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• Millions of people will spend the next decade teaching machines the judgment, nuance, and taste that only 
humans possess. Instead of doing predictable work repeatedly, they’ll teach agents how to do it once, so 

the agent can do it a million times. (Emphasis added)

Take a guess at who will benefit from Mercor’s ability to “create more economic value.” The services are 
framed as “Unlocking Human Potential in the AI Economy.”

Tellingly, it does not say: “Unlocking AI Potential in the Human Economy.”

Some Companies Claim AI Will Create “Abundance for All” 

It Doesn’t Add Up

It seems mathematically impossible to make the “abundance for all” scenario work, because the source of 
immense AI B2B company profits is sharing the money from displaced worker payrolls. How can you make them 
“whole” without giving back what was taken away?

Furthermore, AI and Agentic AI, while cheaper than human workers, required hundreds of billions to trillions of 
dollars of upfront investment to get established. This money must be recouped from payroll savings and the 
productivity of the remaining employed.

There is a risk that, when unemployment gets high enough and people lose hope, they get desperate and 

become very angry. Troops get called in to control the situation. (As a side note, did you know the US has more 
guns per capita than any other country? It’s 120.5 guns per 100 people vs 2nd highest is Yemen, with 58.2 guns 
per 100 people.)

Tech company leaders have been warning us about the consequences of AI adoption, even as they tout its 
benefits. As early as 2021, Sam Altman (OpenAI’s CEO) proposed taxes on companies to fund a Universal Basic 
Income (UBI) because he recognized the goal of replacing workers with AI. Tech company CEOs have boasted 
that AI “can do everything” better than humans, that workers in routine roles are at high risk because “only 

creative inventors” will be irreplaceable, that AI could eliminate 50% of entry-level white-collar jobs, and that AI 
will be “10x bigger and faster than the Industrial Revolution,” leading to “radical abundance.”

At the same time, other tech leaders have warned that AI could soon be smarter than us and that job 
displacement is a “profound, immediate risk;” that AI will move at “300 miles an hour,” much faster than 
the Industrial Revolution, creating “unintended consequences” for society; that AI may create a “leadership 

vacuum” if young talent cannot find entry-level roles; and have warned of the “Nightmare Paradox” - massive 

GDP growth occurring alongside double-digit (10-20%) unemployment.
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The Nightmare Paradox

An Unprecedented Shift in How the World Has Worked

AI worker replacement can make companies more profitable, boosting stock prices even as unemployment 

grows.

At this year’s World Economic Forum in Davos, the Wall Street Journal Editor-in-Chief Emma Tucker interviewed 
Dario Amodei, CEO of Anthropic [the company behind the LLM (Large Language Model) series Claude].4

Emma Tucker: You’ve spoken about a “nightmare” economic paradox where the numbers we usually 
associate with prosperity actually mask a social crisis. Can you walk us through that?

Dario Amodei: The signature of this technology is a radical break from the past. For 200 years, productivity 
and employment moved in lockstep. But we are entering a phase where the “automation of expertise” 
means we could see a world with 5% to 10% GDP growth occurring simultaneously with 10% to 20% 

unemployment.

That is a combination we have almost never seen. In the past, high GDP meant lots of stuff to do and lots of 
jobs for everyone. Now, the productivity is being generated by compute, not by human hours.

The “nightmare” is a scenario where 10 million people—mostly concentrated in high-tech hubs like Silicon 
Valley—capture as much as 50% of that new GDP growth, while the rest of the country is left in a state of 
“displacement pain.” If wealth is created by AI and capital rather than labor, paychecks alone can no longer 
keep society stable.

On Social Unrest and the “Purpose Vacuum”

Amodei: It’s not just the money. When you automate the entry-level “junior” roles—which we are already 
seeing in our own coding leads at Anthropic who say they don’t write code anymore—you destroy the 
ladder.

If there is no entry-level role, there is no path to expertise. That creates a “purpose vacuum” and a sense of 
“identity disruption” that historically leads to social unrest. We are already seeing the beginnings of this in 
the “human-only” labor movements and the backlash against “flippant” AI deployment.

On Government Intervention (The “Wealth Transfer”)

Amodei: The pie is going to grow much larger. The money to solve the problem will exist; the budget might 
even balance itself because the growth is so massive. The issue is distribution. This is the time to worry less 
about disincentivizing growth and worry more about making sure everyone gets a part of that growth. If we 
don’t, the friction of this transition will be too high for democracy to handle.

Note the last sentence: “If we don’t, the friction of this transition will be too high for democracy to handle.” I think 
Amodei knows what’s coming. I find the last sentence ominous.
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The Reality: AI is Tech’s Massive “Payroll & Benefits” Arbitrage

How the Arbitrage Works

The tax code treats human labor and digital labor as opposing asset classes, creating a massive financial 
incentive to fire humans even if the AI is only equally productive.

Every time a $100,000/year employee is replaced by a $5,000 – $15,000/year AI agent, the Social Security Trust 
Fund loses $12,400 and Medicare loses $2,900 in guaranteed revenue for as long as that employee would have 

continued working. The AI contributes $0 to the Social Security and Medicare Trust Funds.

Table 3

Taxation of Human v. AI Labor5

Component Human Employee (W-2) AI Agent (SaaS/Compute) The Arbitrage

Social Security 
Tax

12.4% (Split 6.2% between 
Employer and Employee)

0% Company profits increase,  
Social Security funding decreases

Medicare Tax 2.9% 0% Company profits increase, 
Medicare funding decreases

Tax 
Classification

Operations Expense 

(Wage Expense)
R&D Expense 

(Business Investment)
Depreciation Advantages

Net Result Penalized Asset Subsidized Asset Government Rewards Employers 
for Firing Humans

The “Death Spiral” Feedback Loop

This is the part most economic analyses sugarcoat. The transition to AI creates a revenue death spiral for 

Social Security:

1. Phase 1 (2025–2028): Companies replace “mid-level” and “entry-level” W-2 employees with AI Agents to 
boost stock prices (Efficiency Gains).

2. Phase 2: Payroll tax revenue flattens or drops, even as corporate profits (GDP) hit record highs.

3. Phase 3: The Social Security Administration burns through its cash reserves faster than the 2033 projection 
allows.

4. Phase 4 (The Crash): The “Insolvency Date” moves forward—potentially to 2030 or 2031.

5. Phase 5 (The Panic): To cover the gap, the government must either print money (inflation) or raise SS 

taxes on the remaining human workers, accelerating the incentive for companies to fire them and replace 
them with tax-free AI agents or require reimbursement of the lost Social Security and Medicare contributions 
from AI providers and their corporate customers.
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My Take: Any attempt to bail-out seniors will likely get pushback from very unhappy, formerly employed people 
who will rightfully call out the unfairness of making retired seniors whole while working people suffer. It gets even 
worse for working people.

The Employee Benefit Load 

The other part of the AI payroll arbitrage is the “fully loaded” cost of a human worker. While employee benefits are a 
must for workers, a cold economic calculation considers those benefits an employer tax on hiring humans.

Table 4

Employee Benefits and AI

Benefit Component Average Cost per Employee (2026) % of Total 

Compensation

The “AI 

Equivalent”

Health Insurance $26,993 (Family) / $9,325 (Single) 10-15% $0

401(k) / No Profit Sharing $4,000 - $8,000 (Match + Administration) 3-5% $0

Paid Time Off (PTO) $5,000 - $12,000 (20 days) 8-10% $0

Life/Disability/WorkComp $1,500 - $3,000 1-2% $0

HR Admin / Compliance $2,000 - $5,000 (Software + Staff) 2-4% Minimal

Total Benefit Load $38,000 - $55,000 30-40% ~$0

The Brutal Reality: A worker earning $100,000 costs a company about $140,000 after benefits. An AI agent does 
the same work for $15,000 in compute costs. This saves $125,000 - $85,000 in salary and $40,000 in benefits.

The Economic Impact: The Displaced Worker (The Losers)

This is where the “Social Unrest” predictions (Amodei) become reality. In the US, employer and employee payroll 
contributions provide the social safety net, not government. When AI takes jobs, the safety net disappears.

• The “Double-Hit” to Wealth: Workers don’t just lose their income; they lose their subsidized healthcare. 

An employer’s family coverage plan costing $27k now becomes an out-of-pocket expense on the ACA 
exchange, where subsidies may not cover the same quality of care.

• Retirement Evaporation: AI displacement targets mid-career professionals (40s-50s). Losing employer 
401(k) matches during peak earning years creates a “Retirement Gap” that can never be closed.
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Fiscal Suicide by Arbitrage

The United States tax code rewards companies for replacing human labor with Artificial Intelligence (AI), 
encouraging a “Fiscal Arbitrage” that actively drains the Federal Treasury.

2026 will witness significant growth in corporate agentic AI adoption that can, after training out the kinks, fairly 

quickly replace a tax-paying human employee (W-2) with a non-tax-paying AI Agent (Compute). Corporations 
receive a triple financial reward for destroying the social safety net and are being subsidized to do so: 

1. Elimination of Social Security and Medicare Contributions

2. Elimination of Employee Benefits

3. Tax Write-Offs of AI investment

While AI adoption may drive record corporate profits, it will ultimately trigger a revenue collapse for the Social 
Security Trust Fund and the General Treasury. We are entering an era of “Jobless Growth” where economic 
expansion no longer funds the social safety net, nor does it improve the prosperity of most Americans, quite the 
opposite. 

As it stands now, the U.S. government is paying corporations (via tax deductions) to bankrupt the US 

Treasury. In 2023, 64% of government tax revenue was from either income taxes (40%) or social security 
payments (24%). Corporate taxes were 8.3%. To restore solvency, the tax code must be updated to treat “Digital 
Labor” (Compute) with the same fiscal weight as “Human Labor.” 

AI companies know this is a “problem” and offer “solutions” that spread the economic pain across society while 

keeping the upside for themselves.

Social Security is Not Secure 

Now, if you are a senior citizen on social security you may think, “Thank God, I’m no longer working!” Indeed, but 
not so fast. Here’s the problem: Your social security check depends on the already dwindling number of workers. 

The Social Security trust fund supports current benefits, and it is scheduled to run out in 2033. At that time, 
without any congressional intervention (i.e. higher social security taxes or pushing full SS retirement benefits out 
to later years), Social Security will need to make a 23% overall benefit cut. 
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Figure 1

Social Security Benefits Cliff

Assumes no AI related job losses, which both accelerate and deepen benefit future cuts.

Source: SSA

AI “workers” have no social security taxes applied to the payroll tax savings that companies gain by firing 
humans. In the graph: payable benefits = payroll tax income, once the trust fund is depleted. 

The 2033 projection (shows SS payments will drop 23% on average). With AI labor displacement, payroll tax 
income declines. The benefits cliff timeline would be brought forward from 2033 depending on how quickly 
AI replaces workers. AI job losses could also mean that payments drop even more than the 23% currently 
forecasted. 

Social Security is a “third rail” in politics, meaning no elected representative wants to touch it. (The third rail on 
subway train tracks carries high voltage electricity). Politicians are thinking about the repercussions. 

The “Robot Tax” and Legislative Responses

To close this lost tax revenue gap, several proposals have moved from theoretical to legislative discussion in 
2025–2026. This is further confirmation that the AI labor payroll arbitrage is being taken seriously. However, 
proposals to fix the problem socialize the losses; meaning we all pay to correct the financial damage that 
enriches the providers and users of AI! 

For AI companies it’s “Heads I win, Tails you lose.” 
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Table 5

Legislative Solutions to Solve the Coming AI-Fiscal Crisis

Proposal Mechanism Goal Status (2026) / MCS comment

The “Robot 
Tax”

Levy a payroll tax equivalent 
on “displaced worker units” or 
AI agents.

Neutralize the tax 
incentive to fire 
humans.

Gaining traction in EU; discussed in US 
Senate Finance Committee 

/ No consensus in committee

Compute / GPU 
Tax

Tax the usage of high-end 

compute (e.g., Nvidia H100s) 
as a proxy for digital labor.

Capture value 

from the “Digital 
Workers.”

Proposed by Brookings (2026) as “AI 
Usage Tax.” 

/ Bipartisan interest, yet AI compute usage 
as proxy for digital labor, sounds as airtight 
as a slice of Swiss cheese 

“Scrap the 
Cap”

Eliminate the income cap 
on Social Security taxes 
($176k+).

Force the “AI 
Winners” to fund 
the system.

High political momentum; most viable 
short-term fix. 

/ AI tech moguls shift SS losses to all high-
income earners. Socializes reimbursement 
for damage done by a few.

VAT / 
Consumption 
Tax

Shift funding from “Income” 
(Labor) to “Consumption” 
(Spending).

Decouple social 
safety nets from 

employment 

entirely.

Long-term discussion; favored by tech 
leaders like Sam Altman.

 / AI tech moguls shift SS losses to prices 
consumer’s pay. Socializes reimbursement 
for damage done by a few.

Note: another solution offered to mitigate AI related job losses is retraining programs. I have investigated the 
history of retraining programs. Even when “successful,” a retrained worker’s standard of living typically never 
recovers to the level of their previous employment. With AI related job losses, I would expect even worse 
outcomes because retraining is, by definition, a reset of job skills thus closer to entry level, the very skill level that 
AI is rapidly displacing.

Given the inability of Congress to work together and the enormous amounts of money dedicated to influencing 
legislative outcomes, I am not optimistic that Congress will “save the day” before citizens’ economic pain 
becomes extreme.

In summary, tech leaders create societal damage with AI and want the rest of us to pay for it while they earn vast 
profits from AI disruption.
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Table 6

AI Targets: Consumers and Corporations

Model Attention (Consumers) Payroll Arbitrage (Corporations)

Revenue Ads, Vice (porn / gambling), AI directed 
transactions

“Job Intelligence” Licenses, Outcome-based 
pricing.

Goal Keep the human engaged (Time on site). Make the human obsolete (Task completion).

Analogy TikTok/Instagram/AI “companions” Mercor / highradius

ROI Source Harvesting user data and ad impressions. Replacing human salaries (e.g., Support 
Agents).

For most people, AI is evolving into entertainment and personal assistants (chatting with bots, creativity 
engagement, vacation planner, shopper, therapist, etc.). The AI personal assistant has a sinister aspect: 
abandonment of independence for AI dependency. Studies show that AI use can result in deskilling – the loss 
of cognitive prowess. Targeting consumers minimizes AI adoption resistance by creating AI dependency / 
acceptance through Chat engagement and thereby lower resistance to AI taking jobs.

While there are groups protesting AI job losses, the protests typically occur by those who have lost their jobs. 
This suggests that AI takes “other workers” jobs while most workers stand by (enchanted by the AI consumer 
path) until their job is threatened at which point it’s too late.

An early stage of the AI job disruption is being felt by the stock market’s reaction to industries that it fears 
may soon have obsolete business models once Agentic AI is more integrated into the economy. Highlighting 
perceived AI disruption losers gives us a signal about how AI advancement can quickly put ‘taken for granted’ 
business strengths at risk. The same logic applies to ‘taken for granted’ employment.

Figure 2 on the following page tracks stock prices of companies that are on the wrong side of AI.
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Figure 2

The AI Disrupted: 1 year losses of 44% to 71%

Lay-offs to follow

Company: TRI: Thomson Reuters , IT: Gartner Group , FDS: Factset Research ,  
REL: RELX PLC , WKL :Wolters Kluwer

Yesterday, a Bloomberg article described the chaos in the software industry:

The stock market buckled Tuesday (2/3/26) as investors dumped shares of software makers after a new AI 
automation tool from Anthropic PBC heightened concerns that their core businesses are at risk of being 
displaced.

The first wave of selling was in stocks associated with legal software and data services as shares of 
Experian Plc, London Stock Exchange Group Plc., Thomson Reuters Corp. and Legalzoom.com Inc. 
tumbled. Then it snowballed to include most of the software sector, pushing the iShares Expanded Tech- 
Software Sector ETF down as much as 5.6%, its sixth consecutive day of declines. The ETF, which goes by 
the ticker IGV, has lost more than 14% in the past six sessions and is coming off a 15% plunge in January, its 
worst month since 2008.

“This year is the defining year whether companies are AI winners or victims, and the key skill will be in 
avoiding the losers,” said Stephen Yiu, CIO of Blue Whale Growth Fund. “Until the dust settles, it’s a 
dangerous path to be standing in the way of AI.”
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Agentic AI’s Economic Impact (assuming it works as expected)

Economic growth depends on a well-functioning economy plus population increases and the level of prosperity. 
If there are far fewer workers and many citizens in financial distress, there is less total buying power. You need a 
growing population with lower-to-middle-to-upper income trajectories to keep the economy healthy.

AI job displacement at scale destroys the upward mobility aspect of the US economy. One person with $100 million 
will not consume the same goods and services as 200 people with $500,000, even though the total wealth is the 
same. While the person with $100 million may buy bespoke $250,000 watches, the 200 people with $500,000 will 
by 200 times more food, clothing, shelter, entertainment, etc.

Of course, not every job requires mostly thinking, a computer, and communication in front of a screen. Noble 
Prize winner for his foundational AI work in neural networks, Geoffrey Hinton, has been warning about AI for 
several years. He suggests, “become a plumber”.

That is a path many people will take: seeking out “AI – resistant or immune” jobs. Unfortunately, this will 
eventually create a surplus of AI immune workers driving down their income, as they compete for a relatively 
fixed amount of jobs. It may also increase human workers in much needed “patient facing” health care jobs, i.e. 
accountants become geriatric care managers.

Should We Briefly Consider Home Prices?
AI agents “live” in the cloud [electronic storage space (servers) for online computer data]. So, what will happen to 
home prices? A high permanent unemployment rate would send prices DOWN. Home prices are driven by the 
most desperate seller or buyer. The most recent sale prices are the reference points for next transactions.

Worse, an “employment recession” might accelerate Agentic AI labor displacement; as pressure mounts on 
businesses to cut costs to stay in business.

And what happens to the banks holding mortgage, auto, and consumer loans?

The loan default rate goes up, putting further pressure on the financial system. 

Bottom Line

I am digging deep into both the technological and economic risks of AI.

My June, 2024 newsletter flagged electrical power as a constraint on AI expansion. It continues to be. Recently, 
I completed internal research on AI Electrical Power Commandeering: looking at how AI companies are 
attempting to corner the electricity generation and electrical equipment markets. Worse, in a rush to increase 
electric generation, significant safety compromises have been made to rapidly enable the construction of small 
nuclear power plants.
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In my last newsletter I explained the technological risks of AI emergent capabilities (ECs). I opened this newsletter 
with a report of these risks manifesting as adverse independent “behaviors” by AI systems that are contrary to 
the intent of users of AI systems. “Behaviors” include power seeking, sandbagging, goal misalignment (leading 
to unintentional /adverse outcomes), scheming, deceptive alignment, and self-replication. These are not big risks 
with Chatbots. Agentic AI / Agentic AI colonies that work autonomously are where the EC risk manifests.

This newsletter exposes society’s winners and losers based on mass Agentic AI job adoption and resultant job 
displacement.

Stay Frosty

To put it simply, from a risk management perspective: I don’t like the set-up. There is real potential for a very 
adverse domino effect: mass AI driven unemployment over a few years, cascading into US government fiscal 
instability that could be worse than the housing crisis.

Realizing the above, an effort to rein-in AI would pull the rug from under the stock market because it would reset 
the potential growth rate of the AI beneficiaries. 

It is difficult to predict the long term corporate AI winners and losers. Some of the most disruptive and potentially 
profitable AI companies may not be publicly traded. If you are bullish about the future of AI’s positive aspects, 
including advances in medicine and other research, please contact me! 

How do you feel?

Talking about it is good…

michael@mcsfwa.com or 541-345-7023 or 541-513-4845 cell.

Endnotes
1  Private Data Lake - A data lake is a centralized repository that ingests, stores, and allows for processing of large 

volumes of data in its original form. It can accommodate all types of data, which is then used to power big data 
analytics, machine learning, and other forms of intelligent action.

2  https://www.mercor.com/

3  https://www.mercor.com/blog/series-c/
4  Wall Street Journal Editor-in-Chief Emma Tucker interview of Dario Amodei, CEO of Anthropic, January 20, 2026; 

World Economic Forum; Davos, The “Nightmare Paradox” Transcript Segment
5  “Does the US Tax Code Favor Automation?” (Brookings / NBER Working Paper); Citation: Acemoglu & Restrepo 

(MIT/NBER): “The U.S. tax code is biased against labor and in favor of capital... providing an implicit subsidy for 
automation of approx 20%.”
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